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ABOUT MEGHALAYA INSTITUTE OF GOVERNANCE  

 

The Meghalaya Institute of Governance was created as one of the institutional support mechanism 

of the Meghalaya Basin Development Authority with a vision to explore, share and promote good 

governance in Meghalaya by assisting the government, private sector, the voluntary sector and the 

communities in putting good governance into practice.  

In exercise of powers conferred by the Sub Section (1) of Section 4 of the Right to Fair 

Compensation and Transparency, Rehabilitation and Resettlement Act, 2013 (No. 30 of 2013), the 

Government of Meghalaya had notified the Meghalaya Institute of Governance as the State Social 

Impact Assessment Unit for carrying out Social Impact Assessment Study. 

The Social Impact Assessment Team is as follows: 

 

1) Shri. A.B.S. Swer, OSD, MIG (Team leader) 

2) Smt. Ibakordor Dohling (Assistant Manager, training) 

3) Smt. Naphisha B. Kharkongor(Programme Associate, Research) 

4) Shri. Spainlang Lyngdoh (Programme Associate) 

5) Shri. Wanrapbok Syiemlieh (Programme Associate) 

6) Smt. Carielyne Kharsyntiew (Intern) 

7) Smt. Biloris Malngiang (Programme Associate) 

8) Smt. Beautiqueen Shylla (Research Associate) 
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EXECUTIVE SUMMARY  

 

The Meghalaya Institute of Governance had carried out a Social Impact Assessment Study for the 

setting up of Facilitation Centre - Entry and Exit point at Umkyrpong Village. The objective of this 

study is to identify the likely impacts which may result from the proposed project. 

The concept of a Facilitation Centre ï Entry and Exit Point came up as a concession to the 

demands of local pressure groups to set up the Inner Line Permit to check on the entry of unwanted 

elements into the state. The Facilitation Centre ï Entry and Exit Point was proposed to be set up in 

all sensitive areas of the state to address the issues of unauthorized immigration into the state, 

illegal flow of trades and goods, criminal activities, etc.  The Facilitation Centre- Entry and Exit 

Point proposed by the State Government of Meghalaya aims to address these issues by preventing 

unlawful entries into the State and to facilitate the legal flow of people, goods and vehicles into the 

State.  

The Facilitation Centre - Entry and Exit Point is proposed to be set up in Umkyrpong village which 

falls under the Saipung Block, East Jaintia Hills District. The proposed project site within 

Umkyrpong is located in Lapatang locality which is at a distance of about 3 km from the 

homestead area of Umkyrpong. The village is a tribal area which borders Assam and is about 36.2 

Km from the district headquarter of Khliehriat. According to the 2011 census, the village has a 

total population of 613 people with 300 males and 313 females. The village has a total number of 

140 households. The occupational status of the people in the village is mainly agriculture. The 

literacy rate among the people is very low. The socio economic survey of the respondents shows 

that a majority are farmers with little or no educational qualifications. Their annual income is less 

than Rs. 20,000/-.  

The research methods adopted for this study was qualitative wherein the primary data was 

collected from the respondents by using research tools like reconnaissance survey, interview with 

the Village Authority, focus group discussion, questionnaire and public hearing etc. The secondary 

data was collected from the Office of the Deputy Commissioner, Revenue Branch, Khliehriat. Data 

analysis and interpretation shows that some of the people from Meghalaya carry out smooth 

economic activity in Assam. They have to pay an amount of Rs. 1500/- per annum for use of this 

land. The residents of Umkyrpong fear theft, threats from militant groups and haphazard illegal 

fishing, blast fishing or dynamite fishing. 
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In terms of setting up a Facilitation Centre ï Entry and Exit Point at Umkyrpong, the respondents 

are of the opinion that after the construction has been completed there would be retaliation by the 

Government of Assam. The Government of Assam might set up a similar check on the entry of 

people into their state and this may have adverse effects on the people of Meghalaya farming there.  

However, a majority of the respondents feel that the setting up of a Facilitation Centre - Entry and 

Exit Point will bring no change in the relationship between the people of two States; no effect on 

the community way of living and will further improve the safety of the people in the village. 

During the Public Hearing, held on the 15
th
 of June, 2016 the residents of the village could 

not reach a consensus on the setting up of a Facilitation Centre ï Entry and Exit Point. The local 

MDC objected to the project saying that further study was needed before any approval can be 

given. 

Outline of the report: 

Chapter 1: Introduction: This section describes the background, needs and objectives for the 

proposed construction of a Facilitation Centre.   

Chapter 2: Description of Project: This section describes the project details, location of project 

area, maps etc. for the setting up of Facilitation Centre. 

Chapter 3: Research Methodology: This section describes the approaches adopted by the Social 

Impact Assessment Team for data collection. The approach for the study is a qualitative study. 

Chapter 4: Demographic Profile of the Village: This section describes the brief demographic 

profile of the villages and draw out the anticipated impact likely to come up from the proposed 

project. 

Chapter 5: Description of Project Area: This section will describe the project area to be acquired 

for the purpose of the project 

Chapter 6: Anticiped Project Impact: This section shall describe the anticipated project impacts 

which the Research Team witnessed during the Reconnaissance Survey. 

Chapter 7: Data Interpretation and Analysis: This section describes the data which has been 

collected and analysed from the field. Mitigation measure has been drawn out to address the likely 

impact to be incurred from the said construction project. 
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Chapter 8: Public Consultation: As part of the Social Impact Assessment Study, a public hearing 

was held to discuss the findings of the Research Team. This chapter is a detailed summary of the 

events. 

Chapter 9: Social Impact Mitigation Measures: This section describes the Mitigation Measures  as 

suggested by the Social Impact Assessment Unit.  
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1. INTRODUCTION  

1.1. Background  

The border problem between Assam and Meghalaya has persisted for decades now. It first started 

when Meghalaya challenged the Assam Reorganisation Act of 1971, which bestowed Blocks I and 

II of the Mikir Hills to Assam (presently, the Karbi Anglong District). Meghalaya contends that 

both these blocks formed part of the erstwhile United Khasi and Jaintia Hills District when it was 

created in 1835. At present there are 12 points of dispute along the 733 kilometre Assam-

Meghalaya border. 

Non-Governmental Organisations and pressure groups from Meghalaya have demanded 

mechanisms to curb influx into the state and have proposed the implementation of Inner Line 

Permit in the State to protect and address the demography, identity and national security of the 

State. 

In lieu of the implementation of the Inner Line Permit in the state, the Government of Meghalaya 

has proposed the setting up of Facilitation Centre cum Entry and Exit Point in border areas to 

check the movement of people into and out of the state; it aims to prevent illegal immigration and 

check anti-national activities from across the border.  

Land to be acquired for this project has been identified in Lapatang locality of Umkyrpong by the 

Revenue Branch of the Office of the District Commissioner, East Jaintia Hills District. The 

Meghalaya Institute of Governance has been notified as the Social Impact assessment (SIA) Unit 

for conducting the Social Impact Assessment Study under section 4(1) of The Right to Fair 

Compensation and Transparency, Rehabilitation and Resettlement Act, 2013 (No.30 of 2013).  

1.2. Objectives of the Social Impact Assessment Study 

¶ To carry out baseline survey from the project site. 

¶ To bring out the likely impacts from the proposed project. 

¶ To draw out preventive measures to address the likely impacts from the project. 
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Land Acquisition For Construction Of Entry And Exit Point Cum Facilitation Centre At 

Umkyrpong Village, East Jaintia Hills District . 

 

 

2. Description of Project 

 

 

 

2.1. Objectives of The Project 

The objective of this project is to check the entry of people into the state and to facilitate legal flow 

of people, goods and vehicles into the State. 

2.2. Need for The Project 

In order to address to the issues of unauthorised immigration, illegal flow of goods and service, 

criminal activities, etc. into the State of Meghalaya the Facilitation Centre will act as a check for 

the exchange and interaction of goods and services between the States of Assam and Meghalaya. 

The Facilitation Centre will smoothen all arrivals and departures of people from the state as well as 

carry out inspection to avoid any kind of unforeseen issues. 

2.3. Project Location 

 

The Facilitation Centre- Entry and Exit Point will be constructed at Lapatang locality in 

Umkyrpong, East Jaintia Hills District. The total land to be acquired according to the survey 

carried out by the Revenue branch, Khliehriat on 04-06-2015 is about 24478.60 sq.mtrs. The 

project is located in a community land under the ownership of the Umkyrpong Dorbar Shnong. 

The boundaries outlining this acquired land are: 

 

North - Village Land and River Kupli 

East - River Kupli 

South - Land of Imlang Lamare and Smt. Jingieit Maner 

West - Land of Kolet Lamare and village land 

 

2.4. Proposed Schedule for Implementation 
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The project was proposed in January, 2015 but due to project site selection, the project has lapse. 

2.5. Maps for Proposed Project Area 

The map provided in the report is conducted by the Office of the Deputy Commissioner (Revenue 

Branch), Khliehriat, East Jaintia Hills District. The survey of the proposed site was conducted in 

June, 2015 in the presence of Shri. Philis Tangliang, Headman of the Umkyrpong Village,  Shri. G. 

Marboh, MCS, EAC. (Revenue), East Jaintia Hills District Khliehriat. 

 

 

Map 1: Showing and area of 24478.60 Sq. metres(6.0488 Acres) more or less. 

 

 

Source: Office of the District Commissioner (Revenue Branch), Khliehriat, East Jaintia Hills 

District. 
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3. Research Methodology 

 

 

3.1. Research Method 

The research methodology used is a qualitative and descriptive one. This method describes the 

specific behaviour, facts concerning the nature of the problem. It involves gathering data that 

describes the events, followed by the organisation, tabulation, depiction and description of the data 

collection. 

3.2. Methods for Data collection 

Reconnaissance Survey: The reconnaissance field survey was carried out to understand the project 

area before formulating the questionnaire and interview schedule for primary data collection. 

Before the data was collected, the research team was able to survey the project area, brief the 

village functionaries and the respondents about the purpose of the data collection and type of data 

required.  

Secondary Data: The research team first reviewed and researched on related literature to 

understand the requirements and needs of the project area. Based on this literature review the team 

was able to get an insight on the background of the project and this allowed for group 

identification and formulation of questionnaires.   The secondary data of relevant documents such 

as project description, maps, details of land owners, etc. was obtained from the Office of the 

District Commissioner (Revenue Branch), East Jaintia Hills District.  

Primary data: Primary data was collected through interviews with the Village Authority, focus 

group discussion and field observation. The research team took a sample of 27 respondents and 2 

village members from the Village Executive Committee using the methods mentioned. The target 

group for respondents were selected on the basis of peopleôs transit between the two States like 

traders, labourers, farmers, etc. The methods used in the field both at the community level and the 

household level were structured and designed based on the likely impacts on the project area. 

3.3. Data Processing and Analysis  

The data collected has been systematically arranged by the researcher using Microsoft Excel. A 

part of the data has been qualitatively analysed.  
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4. Demographic Profile of the Village 

Umkyrpong Village (latitude 25.57 and longitude 91.87) falls under the administrative block of 

Saipung Community and Rural Development Block in East Jaintia Hills District. The village is 

about 39 km from the National Highway- 44 and from the District headquarter at Khliehriat.  

The village has four localities, these are Mynkrem, Lumlaphet, Leilad and Lumtehksew. 

According to the 2011 census, the village has a total population of 613 inhabitants with 300 males 

and 313 females. There are approximately 140 households in the village. The community members 

are mainly Scheduled Tribes. Most of the community members are Christian and the literacy rate 

in the village is about 15% male and 8% female only. The occupational status in the village is 

mostly agricultural activity and only a few people are engaged as daily wage workers and casual 

labourer.  

 

 

         Map 2: Map of Umkyrpong Village 

 

Source: Election Commission of Meghalaya  
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5. Description of Project Area: 

The location of the land to be acquired for the construction of Facilitation Centre - Entry and Exit 

Point is at Lapatang locality of Umkyrpong village in East Jaintia Hills District. The total land to 

be acquired according to the survey carried out by the Revenue Branch, Khliehriat on 04-06-2015 

is about 24478.60 Sq. Metres (approximately). From the Social Impact Assessment Teamôs 

preliminary site visit it was observed that the land to be acquired is a barren land and used only for 

seasonal cultivation. Earlier this location was one of the major transit points for casual labourers 

from Assam, who come to work in Meghalaya as coal labourers, vendors, and other activities. 

However, this area currently has low activity. The River Kupli separates the two states: Meghalaya 

and Assam and acts as a natural border. The Entry and Exit Point Cum Facilitation Centre will be 

constructed about 3 km from the village.   

The pictures below were taken during the reconnaissance survey or preliminary site visit carried 

out by the Social Impact Assessment Team from the Meghalaya Institute of Governance, Shillong.  

 

Picture 1: Proposed site for the construction of Entry and Exit point. 

 

Source: Social Impact Assessment Unit, Meghalaya Institute of Governance, Shillong 
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Picture 2: Proposed site for the construction of Entry and Exit point. 

 

Source: Social Impact Assessment Unit, Meghalaya Institute of Governance, Shillong  
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6. Anticipated Project Impacts 

The following were observed by the SIA Team during the reconnaissance survey: 

Since the project site is a barren land and located near the river Kupli there is a high chance that 

the water level will rise up and flood the area during the monsoon season. Because of this reason 

the land utility in this area is used seasonally only. 

Since the project site is located about 3 Kms from the villagesô homestead area, effect on 

individual households, structures and other vulnerable groups is unlikely to happen in that area.  

The absence of some sort of checking or patrolling by the Government of Meghalaya in 

Umkyrpong has enabled the encroachment of Assam people into Meghalaya to collect firewood, 

timber, blast fishing, etc in the river bank of River Kupli. This has also made people with criminal 

intention to move freely within this area. Issues like illegal trespassing free flow of goods and 

criminal activity has caused a lot of tension to people living there. This type of issue has raised 

questions in the mind of the researcher about the safety and integrity of the village.  

During the dry season when the water level is low, Assam people enter into Meghalaya using boats 

to work in the state. Likewise, the people from Meghalaya go to Assam to carry out agricultural 

activity and marketing in the area. It is seen that both the States are dependent on each other, so the 

setting up of the proposed Facilitation Centre - Entry and Exit may hinder this relationship. 

The construction of the Facilitation Centre - Entry and Exit Point at Umkyrpong may affect the 

farmers who farm in Assam and daily commuters from that particular village. As the people fear 

that the Government of Assam will retaliate by creating measures that might impede their 

movement into Assam and affect their agricultural activity which is their main source of 

livelihood.  The businessmen or women between the two States are likely to be affected too due to 

non-availability of valid documents for trading between the areas.  

 

Problems faced by the village 

In the SIA Unit discussion with the respondents certain problems were drawn out. These problems 

elucidate the need for some sort of patrolling in the village to ensure safety of the villages. 

ü Blast fishing by the Assam people at the river bank of Wah Kupli. 

ü No proper patrolling, no proper law and order from the Officer-in-Charge of the Police Out-

post existing in Mooriap. 
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ü Entering of the Assam people in Umkyrpong village for illegal timber felling. 

ü Encroachment of Militants groups into the village. 

ü Farmers from Meghalaya whose land is located in Assam were threatened and harassed by 

Assamese locals.  

 

  



 

 

17 
 

7. Data Analysis and Interpretation  

The primary data collected and gathered from the respondents has been analysis and interpreted 

with the help of Microsoft Excel.  

7.1. Socio- Economic Profile of the Respondent 

This section describes the socio- economic profile of the Respondents falling under the age group 

of 18-60 years and above. 

 

 

 

 

 

 

 

 

 

 

Chart 1: Age of Respondents 
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Table 1: Age of Respondents 

 

Sl.no 

 

Age of Respondents 

No of 

Respondents 

Percentage 

(%) 

a 18-35 12 46% 

b 36-49 6 23% 

c 50-59 5 19% 

d 60-69 2 8% 

e Above 70 1 4% 
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 The table 1 and Chart 1 indicates the respondentôs age groups. Majority of the respondent fall 

under the age groups of 18-35 years. 

 

Table 2: Gender of Respondents 

 

Sl.no 

 

Gender  

No of 

Respondents 

Percentage 

(%) 

a Male  11 15% 

b Female 16 85% 

 

Chart 2: Gender of Respondents 

 

 

Table 2 and Chart 2 indicates the gender of the respondents with 15% of the respondents being 

male and 85% being female.  
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Table 3: Occupation of Respondents  

 

Sl.no 

 

Occupation 

No of 

Respondents 

Percentage 

(%) 

a Farmers 16 73% 

b Government Employee 0  

c Business 0  

d Student 0  

e Daily wage worker 0  

f Others 6 27% 

 

Chart 3: Occupation of Respondents 

 

 

         

 

Table 3 and Chart 3 indicates that the major occupation of the respondents. 73% are involved in 

agriculture and agricultural activities, 27% in other occupation namely as homemakers. 
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Chart 4: Annual Income of Respondents 

 

 

Table 4 and Chart 4 shows 28% of the respondents earn less than Rs. 25,000 per annum, 39% earn 

more than Rs. 25,000 per annum and 33% donôt have a calculable income as they are homemakers.          
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Table 4: Annual Income of Respondents 

  

Sl.no 

 

Income per annum 

No of 

Respondents 

Percentage 

(%) 

a Less than Rs. 25,000 5 28% 

b >Rs. 25,001- less than Rs. 

50.000 

7 39% 

c >Rs. 50,001- less than Rs. 

75,000 

0 - 

d >Rs. 75,001- less than Rs. 

1,00,000 

0 - 

e >Rs. 1,00,001 0 - 

f Not earning 6 33% 
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7.2. Focus Group Discussion with Community Members of Umkyrpong: 

Focus Group Discussion was held on 11
th
 May, 2016 with the community members of 

Umkyrpong. The number of participants attending the Focus Group Discussion in Umkyrpong 

Village is 27 nos. falling under the age groups of 18 to 60 years and above. Community 

members who attend in this Focus Group Discussion were both males and females. Majority of 

the members are farmers. The Focus Group Discussion lasted about an hour and data collected 

from the discussion has been listed down and video recorded for further reference. 

During the Focus Group Discussion the following were discussed with the residents of 

Umkyrpong village. 

 

Phase Wise Assessment of Proposed Construction Project 

7.2.1. Awareness level on the proposed construction site 

Most of the Participants in Umkyrpong Village were unaware about the proposed setting up of 

Integrated Facilitation Centre- Entry and Exit point in their village except for the Village Head 

Authority of the village. 

Since most of the participants were unaware about the Integrated Facilitation Centre, the Social 

Impact Assessment Team brief out the residents on the needs and objectives for setting up the 

proposed project. 

7.2.2. Type of Land utility for proposed construction site 

The proposed land to be acquired is mainly used for seasonal cultivation because during rainy 

season the water level of the River Kupli rises up to this proposed acquired land. So the people 

cannot cultivate during the heavy monsoon season. However, most of the years this land remain 

unused and is used as a transit point by the community members.  

7.2.3. Land utility by the community members 

When the participants were asked if they make use of the proposed project land, most of them said 

that since this land belongs to the Umkyrpong  Dorbar, only some family members uses this land 

for seasonal cultivation. Since this land is used as a transit point for the people from Assam and 
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Meghalaya, most of the community members from Meghalaya use this route to travel to Assam to 

carry out their agricultural activities in Assam.  

7.2.4. Familiarity with the functioning of the Facilitation Centre- Entry and Exit Point  

 

 

Most of the participants were unfamiliar with the functioning of the Facilitation Centre- Entry and 

Exit Point except for three or four participants who were aware of its functioning. At the onset, the 

Meghalaya Institute of Governance may suggest that in order to make the people understand the 

functioning of a Facilitation Centre- Entry and Exit Point, it is important that the Government of 

Meghalaya issue a notice or article on the daily newspaper on how the proposed Facilitation 

Centre- Entry and Exit Point will work and how it can benefit them and the State as a whole. 

 

7.2.5. Perception of respondents on how the Facilitation Centre- Entry and Exit Point 

should function. 

The respondents were asked to voice their concerns on the construction of the Facilitation Centre. 

They were asked to describe their thoughts before and after construction work on Facilitation 

Centre- Entry and Exit Point. One of the participants said that it will be like a check gate only. 

A majority of the respondents were not aware on how the Facilitation Centre- Entry and Exit Point 

was to function. Only the village headman and some respondents said that the Facilitation Centre 

should check on the entry of people especially those who come from Assam. The Social Impact 

Assessment Team then brief them, that the Facilitation Centre- Entry and Exit Point will not act as 

a Check Gate rather it will be an entry and exit point where people, goods or trades will be halt 

before entering into or moving out from the state. 

7.2.6. Advantages of setting up a Facilitation Centre- Entry and Exit Point 

The respondents were then asked to list out the advantages that are likely to come up from the 

setting of a Facilitation Centre. The respondents from Umkyrpong said that once the Facilitation 

Centre has been set up: 

ü  People will not try and encroach into the Meghalaya-Assam border. 

ü  It will create employment opportunity to the youth of the village. 

ü It will reduce illegal migrants and criminal intention. 

ü It will also reduce the illegal transportation of natural resources like trees from Meghalaya 

to Assam. 
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7.3. Concerns likely to come up from the Facilitation Centre- Entry and Exit Point 

The respondents were asked about their concerns over setting up of the Facilitation Centre- Entry 

and Exit Point. Respondents in Umkyrpong fear that if the construction work is completed they 

may have to pay taxes or any fee when using the service there. 

The respondents also fear that if the functionaries who are employed in this centre are from other 

places, the locals might be harassed and trouble by them. 

There was also a feeling from some respondents that goods and products which they bring from 

Assam which were never taxed before might be taxed once the Facilitation Centre- Entry and Exit 

Point has been set up.  

6.4  Likely impact on the community safety  

When the respondents were asked about the likely impact the Facilitation Centre would have on 

community safety, they replied that the project will not have any negative impact on the 

community safety rather it will improve and strengthen the safety level of the people with criminal 

intent. 

6.5 Likely impact on the community wellbeing and liveability 

The respondents were asked about the likely impact on the community wellbeing and liveability. 

Most of the respondents said that there will be no such impact as people from Assam and 

Meghalaya cooperate with one another and so far they have not faced any problems with each 

other.  

6.6 Aspiration and fear from the said project 

     When the respondents were asked about their aspirations and fears from the proposed project 

some of the respondents said that they are afraid of repercussions from Assam. Likewise, they 

suggested that local people should be the first to gain employment from this project either as 

skilled or unskilled labourers. Policemen should also be there in this Facilitation Centre to look 

after the law and order in the area. 

     6.7 Likely impact on the environment 

When the respondents were asked about the likely impact on the environment they said,  
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ñAny kind of construction will change the topography of the area and 

environmental affect will be there because the trees will be cut. Problems will 

be there during the construction phase mainly, but after completion we will 

receive more benefitò. 

     6.8 Deter mining the necessity and convenient of the project site 

When the respondents were asked about the necessity and convenient of the project site area, they 

said that the proposed project site selected by the government officials is convenient for them. 

Picture3: Showing the Focus Group Discussion held in Umkyrpong Village 

 

Source: Taken by Social Impact Assessment Unit, Meghalaya Institute of Governance 

  


